
 
 

 

 

 
 

CONSULTANCY SERVICES FOR FESTIVAL PROTOCOL 

 

REQUEST FOR EXPRESSIONS OF INTEREST 

 

 

The Caribbean Development Bank’s (CDB) Cultural and Creative Industries Innovation Fund (CIIF) in 

partnership with The National Cultural Foundation (NCF) of Barbados has allocated an amount equivalent 

to forty-seven thousand United States dollars (USD47,000) towards the cost of CIIF Festival Protocol 

Consultancy Project and intends to apply a portion of the proceeds of this to eligible payments under a 

contract for which this invitation is issued.   

 

CDB now wishes to procure consultancy services for the development of a sustainable regional 

protocol/toolkit for festivals and carnivals. 

 

The objective of the consultancy is to develop a sustainable regional protocol/toolkit for festivals and 

carnivals within the ongoing COVID-19 context and relevant crises such as hurricanes, earthquakes or 

volcanoes that adversely affect the Region.   The duration of the assignment is expected to be for a period 

of three (3) months. 

 

This consultancy should be executed via collaboration between a team of consultants who can demonstrate 

relevant expertise in the following areas: Creative Industries (CI) policy analysis; festival production; 

health; risk; and logistics and marketing. The CI Policy Analyst should be the lead consultant. Please refer 

to the attached Terms of Reference for Festival Protocol Consultant.  

 

CDB now invites interested eligible individual consultants to submit Expressions of Interest indicating 

qualifications and experience required to provide these consultancy services. 

 

A Consultant shall be eligible to participate if they fulfil: 

 

1. the following eligibility requirements: 

 

(a) the persons are citizens or bona fide residents of an eligible country; and 

 



 
 

 

 

 

(b) in all cases, the consultant has no arrangement and undertakes not to make any 

arrangements, whereby any substantial part of the net profits or other tangible 

benefits of the contract will accrue or be paid to a person not a citizen or bona fide 

resident of an eligible country. 

 

 2.  the following integrity requirements: 

 

(a) is not subject to sanctions under the United Nations (UN) Security Council taken 

under Chapter VII of the Charter of the UN; 

  

(b) has not engaged in Prohibited Practices, as detailed in Paragraph 2.02 (a) of the 

Procedures for Dealing with Fraud and Corruption in CDB-Financed Projects 

(October 2014 or as updated from time to time)1; 

 

(c) is not suspended or debarred by CDB for engaging in the Prohibited Practices 

referenced in 2. (b) above; 

 

(d) is not publicly debarred by a Multilateral Development Bank subject to the 

Agreement on Mutual Enforcement of Debarment Decisions2 in their own right, or 

under abovementioned agreement; 

 

(e) is not subject to a conflict of interest that would undermine the Consultant's ability 

to provide professional, objective, and impartial advice.   

 

CDB requires that all parties involved in the procurement process avoid and declare promptly and 

proactively in writing to CDB any potential, apparent or actual conflicts of interest. Without limitation on 

the generality of the foregoing, the Consultant shall not be hired under the following circumstances: 

Conflict between consulting activities and procurement of goods, works or non-consulting services, conflict 

among consulting assignments, and/or close relationships with CDB staff or other stakeholders involved in 

or expected to be involved in the procurement or subsequent contract management. 

 

 
1https://www.caribank.org/about-us/policies-and-strategies. 
2 http://lnadbg4.adb.org/oai001p.nsf/ 



 
 

 

 

 

Eligible countries are Anguilla, Antigua and Barbuda, The Bahamas, Barbados, Belize, Cayman Islands, 

Dominica, Grenada, Guyana, Haiti, Jamaica, Montserrat, St. Kitts and Nevis, Saint Lucia, St. Vincent and 

the Grenadines, Suriname, Trinidad and Tobago, Turks and Caicos Islands, and British Virgin Islands.  

 

In the assessment of submissions, consideration will be given to qualifications and experience on similar 

assignments.  All information must be submitted in English.  Further information may be obtained from the 

first address below between 9:00 a.m. and 5:00 p.m. AST. Monday to Friday. 

 

Electronic submissions of the Expressions of Interest must be received at the second address below no later 

than 11:59 p.m. AST. Monday August 16, 2021 The Expression of Interest will be deemed to have been 

received at the time that it is received by CDB. The burden of proving receipt of the e-mail will be on the 

applicant and will not be met solely by a read receipt or sent items report generated by the Consultant’s 

computer. The e-mail containing each submission should include the name and address of the applicant. 

The subject line shall be clearly marked “Expression of Interest – Consultancy Services for Festival 

Protocol”  

 

Following the assessment of submissions, the most technically capable and appropriately experienced 

applicant will be invited to negotiate a contract to provide the consultancy services. CDB reserves the right 

to accept or reject late applications or to cancel the present invitation partially or in its entirety.  It will not 

be bound to assign any reason for not short-listing any applicant and will not defray any costs incurred by 

any applicant in the preparation and submission of Expressions of Interest. 

 

Consultants are advised to view CDB’s General Privacy Notice for information on how CDB manages and 

protects personal data. 

 
1. For further information contact: 

 

Dr. Marielle Barrow Maignan 

Cultural and Creative Industries Innovation Fund Coordinator 

Caribbean Development Bank 

P.O. Box 408 
Wildey, St. Michael 

Barbados, W. I. 

barrowm@caribank.org  

 

2. Email Expression of Interest to: ciif@caribank.org 

https://www.caribank.org/general-privacy-notice
mailto:barrowm@caribank.org
mailto:ciif@caribank.org


 
 

 

 

 
CARIBBEAN DEVELOPMENT BANK 

 

CULTURAL AND CREATIVE INDUSTRIES INNOVATION FUND 

 

DRAFT TERMS OF REFERENCE 

 

FESTIVAL PROTOCOL CONSULTANT 

 

1. BACKGROUND  

 
1.01  The Cultural and Creative Industries Innovation Fund (CIIF) was launched in December 2018 with 

an initial USD2.6 million in capitalisation from the Caribbean Development Bank (CDB). It is a multi-

donor Fund that supports the Creative Industries (CI) sector development, and encourage innovation, job 
creation and improved enterprise sustainability by providing grant financing and technical assistance (TA) 

to creative/cultural entrepreneurs, micro, small and medium-sized enterprises (MSME), business support 

organisations (BSO) and academia, which support the CIs sector in CDB’s Borrowing Member Countries 
(BMC). CIIF will leverage support from the Caribbean Technological Consultancy Services (CTCS) 

Network in providing TA to MSMEs and BSOs through the use of its network and expertise.  

 

The objectives of CIIF are to:  

 

(a) enhance the technical capacity and knowledge of MSMEs in the CIs sector to improve their 

competitiveness to participate in local, regional and international markets;  
 

(b) increase the generation of employment and income by strengthening MSMEs involved in 

the CIs sector with resources to finance innovative ventures, develop new products, 

implement new business models, and enter new markets;  
 

(c) strengthen BSOs that support the CIs to deliver capacity building at national and regional 

levels;  
 

(d) support the enabling environment for the development of the CIs sector in beneficiary 

countries with a focus on legislative reforms and incentive policies; and  
 

(e) improve the quality, depth and dissemination of research on the CIs sector, and to 

strengthen the existing knowledge infrastructure related to CIs in CDB’s BMCs.  

 
2. ABOUT THE CONSULTANCY 

 

2.01 The global effects of COVID-19 have created changes to the models used in regional festival and 
carnival productions. The situation has been compounded by the absence of a standardised or regional 

protocol to govern the delivery of such productions.  In this regard, the development of a regional protocol 

and toolkit for festivals and carnivals within the current COVID-19 context is critical.  
 

2.02 CIIF invited The National Cultural Foundation (NCF) of Barbados to partner in this consultancy. 

The NCF is a statutory body in Barbados responsible for the development of the country’s creative and 

festival arts. NCF’s two major roles are developmental and commercial. In its developmental role, the 
Foundation uses culture as a tool for national development, fostering and supporting the various art forms 

and new cultural products. In its commercial role, the Foundation is responsible for the promotion, 



 
 

 

 

 
production and hosting of cultural festivals and associated events used to stimulate and facilitate the 

development of culture and the creative industries generally.  

 

3. OBJECTIVES OF THE FESTIVAL PROTOCOL CONSULTANCY 

 

3.01 The purpose of this consultancy is to develop a sustainable regional protocol/toolkit for festivals 
and carnivals within the ongoing COVID-19 context and relevant crises such as hurricanes, earthquakes or 

volcanoes that adversely affect the Region.  

 

3.02 This consultancy is intended to: 
 

(a) create a framework for income generation by festival and carnival producers in the face of 

crises that stymie abilities to host scheduled events as previously planned; 
 

(b) develop health protocols as necessary to address the hosting of a range of types of festivals 

and carnivals given the evolving COVID-19 context; 
 

(c) develop digital mechanisms including e-commerce frameworks for income generation for 

festival and carnival producers; and 

 
(d) develop models for hybrid festivals of varying types and sizes given the COVID-19 and 

other crises contexts. 

 

4. SCOPE OF WORK 

 

4.01 The scope of work is understood to cover all the activities necessary to accomplish the stated 

objectives of the workshop, whether or not a specific activity is cited below. The scope of work is divided 

into two phases.  

 

(a) Phase One: Design of a Draft Protocol/Toolkit 

 

Design of a draft protocol/toolkit in consultation with key stakeholders focused on 

strengthening the resilience of the festivals and carnivals subsectors against crises; and 

supporting their recovery in post disaster periods by establishing appropriate protocols.  

The consultancy should review similar national, regional and international practices and 
policies and should establish a framework for ownership/maintenance of protocols. The 

protocol and toolkit for Festivals and Carnivals in the COVID-19 context will include but 

not be limited to: 

 

(i) audio-visual resources including at least one instructional video of 20 minutes in 

duration and PowerPoint presentations that facilitate easy adoption of 
recommended actions and protocols; 

 

(ii) standard recommended health measures; 
 

(iii) a list of relevant resources within BMCs that would facilitate execution of festivals 

and carnivals within the COVID-19 context; 
 



 
 

 

 

 
(iv) recommendations based on various sizes of events (e.g. 250 persons, 500 persons); 

and recommendations based on different types of events including concerts, boat 

cruises, indigenous festivals, food festivals; 
 

(v) measurement of impact on revenue including collection of baseline data in relation 

to COVID-19 contexts; 
 

(vi) identification and assessment of the needs of and capacity of the stakeholders and 

agencies represented; 

 
(vii) capacity development map for the festivals and carnivals sector including 

resources for development of e-commerce platforms or access to online platforms 

(e.g. showcase and sales); 
 

(viii) design of monitoring and evaluation framework for protocols adopted by 

festivals/national agencies; and 
 

(ix) a policy framework that encourages transformational changes and actions in line 

with the objectives set out. 

 
(b) Phase Two: Design and Execution of two CIIF Creative Talk Workshops 

 

Design and execution of two online CIIF Creative Talk workshops via an appropriate web-
based platform cumulatively targeting at least 40 and no more than 60 key stakeholders to 

present a blueprint for festivals and carnivals, related to disaster resilience in the COVID-

19 and other crises contexts, and validate and refine the draft protocol toolkit. The 

workshops should address: 
 

(i) the range of COVID-19 national constraints and health protocols across the 

Region; 
 

(ii) health protocols proposed by health professionals in tandem with festival and 

carnival stakeholders; 
 

(iii) the range of types of festivals and carnivals, and the variations of features that 

should be accounted for within the protocol; 

 
(iv) key innovations and solutions that have been put into practice internationally thus 

far with regard to staging events within the COVID-19 context and other crises; 

 
(v) development of key features to be included in the protocol; and 

 

(vi) stakeholders’ inclusion of festival producers, a range of types of festivals, 
singers/musicians and other sub-sector specialists; regional health experts; national 

agencies governing festivals. 

 

4.02 The outcome of CIIF Creative Talk Workshops should include: 
 



 
 

 

 

 
(a) a revision of needs assessment, capacity assessment and capacity development map for 

different stakeholder groupings and agencies represented pertaining to COVID-19 

protocol/toolkit for festivals and carnivals; 
 

(b) parameters for the development of relevant mechanisms and resources for implementation 

of protocols; 
 

(c) the development of a sustainable collection mechanism for proposed solutions by a range 

of stakeholders in the festival and carnivals circuit toward ongoing data collection and 

updating of protocol; and 
 

(d) additional inputs to the design of a regional Festival Protocol and Toolkit in the COVID-

19 context including an Implementation Plan. 
 

5. LOCATION AND DURATION 

 
5.01 The consultancy will require remote working arrangements with CDB/CIIF.  The anticipated 

duration of the project is a maximum of three (3) months. 

 

6. DELIVERABLES 
 

6.01 The Project Consulting team is responsible for the completion of: 

 
(a) an Inception Report, to include research to inform draft protocol/toolkit design, workshop 

design, budget and risk matrix; 

 

(b) the delivery of draft protocol/toolkit following consultations with stakeholders; 
 

(c) oversight and delivery of two workshops and completion of related status reports at the end 

of Phase Two; and  
 

(d) completed protocol/toolkits and policy framework to be included in the final report at the 

end of Phase Two. 
 

7. REPORTING REQUIREMENTS 

 

7.01 The Consultants will be required to submit an electronic copy to CDB/CIIF of the following reports: 
 

(a) Inception Report: Within two (2) weeks of signing the contract, the consultants will 

submit an Inception Report.  The report should outline the: 
 

(i) proposed methodology for the consultancy; 

 
(ii) work breakdown structure, including times for the deliverables and risks; and risk 

mitigation matrix; 

 

(iii) summary of the inception meeting with CDB staff on the project; and 
(iv) scope of works outline, including initial findings.  

 



 
 

 

 

 
The comments to be provided by CDB within one (1) week of submission. 

 

(b) Draft Festivals Protocol/Toolkit: Within four (4) weeks of signing the contract, the 
consultants will submit a draft festival protocol toolkit. The report should include 

deliverables for items listed under Section 4.01 (b), Phase Two of this TOR.  Comments to 

be provided by CDB within one (1) week of submission. 
 

(c) CIIF Creative Talk Workshops Validation and Final Toolkit: Within six (6) weeks of 

signing the contract, the consultants will convene two workshops in accordance with. CIIF 

Creative Talk guidelines that will be shared with consultants. The Consultants will provide 
a Webinar Report and Revised Toolkit. 

 

(d) Policy Framework: This should include ownership and sustainability mechanisms for the 
toolkit. 

 

(e) Final Report: Within 10 weeks of signing the contract, the consultants will submit a final 
report, including the final version of all documents produced in accordance with Section 

4.01 of this TOR.  Comments to be provided by CDB within two (2) weeks. 

 

8. QUALIFICATIONS AND EXPERIENCE 

 

8.01 This consultancy should be executed via collaboration between a team of consultants who can 

demonstrate relevant expertise in the following areas: CI Policy analysis; festival production; health; risk; 
and logistics and marketing. The CI Policy Analyst should be the lead consultant. 

 

(a) The Consultants should possess the following qualifications and experience or related 

areas:  
 

(i) Postgraduate degrees (MA., MSc., or MBA) in Arts, Festival or Tourism 

Management, Strategic Planning, Public Policy; Health Management; Risk 
Management; and Marketing. 

 

(b) At least ten (10) years’ experience in any, or a combination of, the following areas: 
Delivering industry related studies and development of strategic frameworks, plans, and 

policies for the Festival Tourism /Cultural Tourism, Health and Health tourism. 

 

(c) Demonstrated experience working with government agencies and international donors. 
Prior experience with the Caribbean Development Bank or other international donor 

agencies is an asset.  

 
(d) Demonstrated established relationships with key players in Festivals and Tourism sectors, 

regionally and/or internationally.  

 
(e) Strong inter-personal, verbal and written communication skills, with an excellent command 

of written and spoken English. 

  

(f) Proven track record of successful completion of assigned tasks; as per references. 
 

9. ELIGIBILITY 



 
 

 

 

 
 

9.01 The Consultants shall be eligible to participate if: 

 
(a) he/she is a citizen or a bona fide resident of a member country of CDB; and 

  

(b) has no arrangement and undertakes not to make any arrangements whereby any substantial 
part of the net profits or other tangible benefits of the contract will accrue or be paid to a 

person not a citizen or bona fide resident of an eligible country;  

 

(c) is not bankrupt or insolvent or in the process of either, or having their affairs administered 
by the Courts; has not entered into an arrangement with creditors, or is in any analogous 

situation arising from similar procedures provided for in their national legislation or 

regulations;  
 

(d) has not been convicted of an offence concerning their professional conduct by a judgment 

which has the force of res judicata;  
 

(e) has not been the subject of a judgment which has the force of res judicata for fraud, 

corruption, involvement in a criminal organisation or any other illegal activity detrimental 

to the EU’s financial interest;  
 

(f) is not guilty of misrepresentation in supplying the information required as a condition of 

the participation in the procedure or if they fail to supply this information;  
 

(g) members of the team must represent at least three of CDB’s borrowing member countries; 

and 

 
(h) does not expose a conflict of interest. 

  

 

 


