


T HE SHACKLES OF MEMORY
I - PRESENTATION  

The organization of the Shackles of Memory (Les Anneaux de la Mémoire in French), created in 
Nantes in 1991, is an association which aims to raise awareness of the general public on the history 
of the slave trade and their current consequences. With a view to promote balanced, ethical and 
reciprocal exchanges between the societies of Africa, America and Europe, it also carries out cultural 
projects abroad, in cooperation with local people and organizations. 

The history of the slave trade, particularly complex, was long concealed and remains a difficult topic to address. 
Given this situation, the Shackles of Memory intervene with different audiences and in different forms (publications, 
conferences, exhibitions, etc.) to promote the dissemination of historical knowledges.

MISSIONS AND ACTIONS 

•	 Dissemination of research on the history of slavery and its legacies 
•	 Mediation activities for the general public
•	 Educational actions for schools
•	 Promotion and development of an international network of researchers

II - MAIN PROJECTS  
EXHIBITIONS IN FRANCE AND ABROAD  

"Les Anneaux de la Mémoire" « Les Anneaux de la Mémoire », is above all the name of the impactful exhibition at the 
Chateau des Ducs de Bretagne, in Nantes, open to the public from 1992 to 1994. Visited by more than 400,000 French 
and foreign visitors, the exhibition has become a local, national and international reference. 

Born from the desire to broaden the history of Nantes from the XVII century linked to slave trade, this exhibition, led in 
partnership with UNESCO, has attracted the interest of hundreds of partners, and led to the publication of a vast variety 
of books, scientific journals and educational tools, the organization of international conferences, and the foundation of 
a studies and research center. Following the success of this project, The Shackles of Memory association has since been 
organizing cultural activities, including exhibitions, throughout Europe, Africa and the Americas. 

Some examples include: 

•	 “Words of slaves : places of memory” - Cape Town, South Africa- 2012 
•	 “D’Ayiti à Haïti, la liberté conquise”- Haiti and Guadeloupe - 2011 
•	 “De Fort-Caroline à la vente de la Louisiane” - Floride, USA - 2000 
•	 “Des bords de Loire aux rives du Mississippi” - France, USA (Louisiane, Texas & Florida - 1999 & 2000)

INTERNATIONAL ALLIANCE OF THE SHACKLES OF MEMORY 

The association conducts its activities by accompanying all those who wish to work on the issue of slavery and its 
legacies in order to share knowledge and promote public awareness. In 2005, this dynamic materialized via the creation 
of the International Alliance Shackles of Memory Network, which brings together 
researchers, institutions and cultural organizations dedicated to history and 
its current consequences still present in our societies so as to promote Human 
Rights, fight against discrimination and promote cultural diversity. 

This network aims to strengthen ties and develop new cooperative relationships, 
by favoring collaborative projects with the local population and and organizations. 
The actions of the Shackles of Memory aims at building lasting cultural exchanges 
between Europe, Africa and the Americas.

PUBLICATION OF THE SHACKLES OF MEMORY  

Over the past 16 years, the Shackles of Memory has published “Les Cahiers des Anneaux”, an annual review  « that 
brings together the work of researchers worldwide. The 16th issue «The Loire’s countries and the Atlantic world» will 
be released in 2016.. 

Carte des membres de l’Alliance 
Internationale des Anneaux de la Mémoire

Exhibitions, publications, teaching tools



E MANCIPATION STORIES / TOSTEM PROGRAM
I - PRESENTATION
An initiative of the Shackles of Memory (Les Anneaux de la Mémoire in French), the TOSTEM program, also 
called «Emancipation Stories», aims to preserve and enhance the sites of the slave trades and slaveries 
by bringing together an international network of participants so as to collaborate on a common project. 
Furthermore, this project contributes to strengthening the economy of cultural tourism as well as to 
participate in local development..

Oftentimes taboo and hidden from public history programs, the history of the slave trades and slaveries 
remains a difficult topic to address. This difficulty often results in a lack of information and dissemination 
of knowledge, especially among young people and local populations. In response to this need, the TOSTEM 
program aims at making this history more accessible to all audiences, in France and abroad.

As a contemporary subject, this project aims to highlight:
•	 Dissemination of research and knowledge on the history of slavery, and its legacies
•	 Enhancement of tangible and intangible heritages: Arts, music, dance, historical sites, literature, 

etc.
•	 A common cultural project with Africans and Carribean partners
•	 The dialogue between different memories from 3 continents 

Emancipation Stories was launched in 2014 and is a 3-year program supported by the ACP Culture + 
program, conducted by the Secretariat of the ACP (African, Caribbean and Pacific), and funded by the 
European Union (55%).

II - GOALS  
The TOSTEM program seeks to strengthen the cultural tourism industry, the 
professionalization of actors, develop actions of cultural mediation, support 
the creation of cultural goods and services and integrate them into national and 
international distribution channels. These goals are developed in the following five 
countries: Cameroon, Senegal, Haiti, Antigua & Barbuda, France. 

The Emancipation Stories project creates a momentum founded upon heritage 
tourism by offering the local population, and tourists, innovative cultural and 
tourism products that can also be used as promotional tools for all of the partners’ 
territories. 

III - MAIN ACTIVITIES 
•	 Historical research and inventory of sites and heritages related to slave trades and slaveries.
•	 Protection, planning and enhancement of sites of memory (often in ruins or deteriorated) to promote 

public access.
•	  Training of» guides, reception staff and site management: professionalization of the actors is an 

important part of the program that will enable the durability of the project and contribute to job 
creation.

•	  Creation of tourism products for better access to knowledge on the sites of memory.
•	  Strategic communications campaign to ensure economic sustainability of the project.
•	  Networking and promotion - from local to international: create a tourism offer «History and Memory» 

designed so that future partners/countries may join the network.
•	  Production of a major traveling and international exhibition, which will run from 2016. This support 

will help raise public awareness by putting in place cultural mediation actions, particularly for young 
people and neighborhoods.



E MANCIPATION STORIES / TOSTEM PROGRAM
IV - THE BENEFICIARIES
•	 5 territories: Antigua & Barbuda, Haiti, Cameroon, Senegal and France 
•	  5 African, Caribbean and French partner institutions, the various targeted sites, tourist agents and guides, 

cultural non-profit organizations, museums and cultural centers, historians and research centers and 
artists from each of the 5 territories. 

•	  Ministries of Culture and Tourism, local authorities located within the 5 territories impacted by the 
program. 

•	  The populations of the 5 partner countries, notably those who reside close to the targeted sites, the youth, 
national and foreign tourists and the African Diaspora. 

V - AN INTERNATIONAL NETWORK OF PARTICIPANTS  
The TOSTEM project, coordinated in Nantes by the association The Shackles of Memory, is conducted in 4 countries 
simultaneously, in collaboration with the following local partners:
•	 African Slavery Memorial Society of Antigua & Barbuda - Antigua and Barbuda
•	 La Route des Chefferies - Cameroon
•	 Fédération Nationale des Offices de Tourisme et Syndicats d’Initiatives du Sénégal (FNOTSIS) - Senegal
•	 Association touristique d’Haiti - Haiti

VI - ACTIONS PLANNED BY COUNTRY
Support for the creation of a slavery museum, its permanent exhibition 
and catalogue. ANTIGUA & BARBUDA

Redevelopment and creation of a guided tour of the Dion Plantation (former coffee 
plantation in Haiti). Creation of the exhibition and its catalogue «Haiti - Africa: 2 
Hearts in Resonance» in the Sugar Cane Historical Park located in Port-au-Prince.

HAÏTI

Creation of a guided tour tracing the footsteps of slave caravans from the western 
region to the Atlantic coast. The tour will be composed of a dozen sites with 
explanatory panels, or artwork when there remains no trace.  

CAMEROUN

Creation of a tourism brochure in oder to catalogue all of the sites of memory in 
Senegal. The purpose is to enrich the list of sites currently well-known (such as the 
Goree Island), thanks to the multitude of research that is being developed in Senegal

SÉNÉGAL

From left to right : Cameroon, Antigua, Haiti



I NTERNATIONAL EXHIBITION   
To enable the dissemination of knowledge of knowledge about the slave trade and slavery, while at the same time 
promoting public awareness, the Emancipation Stories project includes the curation of a major exhibition that will 
be presented in 3 continents and in over 5 countries.

I - INTERNATIONAL SCIENTIFIC COMMITTEE  
To achieve an innovative exhibition that allows the stories and memories 
of the respective countries to cross-over, a scientific committee dedicated 
to the editorial content of the exhibition was created. Composed of 
researchers, institutional representatives (UNESCO, CNMHE) and qualified 
individuals, this international committee brings together partners from 
Africa, the Caribbean and Europe around a common cultural project.

Beside the various objectives of the exhibition, the general purpose is to 
reconcile the duty of remembrance and historical truth, while highlighting 
the consequences for our societies today:

•	 Introduction of contexts and historical issues of different countries
•	  Putting human beings at the center of this story and moving away from a Eurocentric vision
•	  Highlight the tangible and intangible heritages (arts, dance, literature) from this period
•	  Enhance the continuous resistance of the slaves for their freedom
•	  Make the connection between history and contemporary legacies (discrimination, social representations, 

racism) 

The exhibition also includes a strong visual and artistic dimension. In total, seven artists specialized in various 
disciplines will participate in a series of artist-in-residencies (Louisiana, USA and Saint-Louis, Senegal) in order to 
create art work based upon the theme «History and Memories of Slavery». The exhibition will then travel to each 
partner country in May 2016 and will be open to the public for two months in each country.

1 EXHIBITION  
5 PAYS PARTENAIRES 
7 INTERNATIONAL ARTISTS 
2 ARTIST-IN RESIDENCIES
50 000 VISITORS EXPECTED ON 
3 CONTINENTS 

EXPOSITION

Meeting of the committee with the representant of the Slave Route from UNESCO, june 2015, in Nantes

II - CULTURAL MEDIATION
During the circulation of the exhibition, cultural mediation actions will be developed in each partner country, with 
particular attention paid to the youth. Parallel events will be programmed involving other local artists specialized 
in other disciplines such as theater, storytelling, dance and musi. By creating a program rich in cultural projects 
that are linked to the exhibition, a wider audience will be implicated.

An essential part of TOSTEM program – Emancipation Stories exhibition, the educational component will be 
strongly developed. Through school visits, activities and specific media (educational kits adapted to different age 
groups and traveling  modules) these actions will facilitate understanding and awareness of different audiences. 
Combining the work of historians and international artists, this exhibition allows for the cross-exchange 
of different historical backgrounds, of which little is often known, via the few remaining traces left of these 
histories. It is, as such, an opportunity to foster dialogue between the memories of the different partners and 
their audiences.

In total, the exhibition should reach at least 50,000 visitors from different generations and across 3 continents.
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IV - PLACES OF EXPOSURE    

FRANCE : Conseil Départemental de Loire-Atlantique - Nantes   
SÉNÉGAL : French Institute - Dakar // Maison Maurel et Prom - Saint Louis
CAMEROUN : National Museum - Yaoundé // Espace Doual’art - Douala
HAÏTI : Musée du Panthéon National Haïtien (MUPANAH) - Port au Prince
ANTIGUA & BARBUDA : The National Public Library - St John’s 
ETATS - UNIS : NUNU Arts & Culture collective - Louisiane 
GUADELOUPE :  Mémorial ACTe - Pointe à Pitre 

I NTERNATIONAL EXHIBITION   
III - ARTIST-IN RESIDENCIES  
In order to represent the intersection between history, memory and legacy, the exhibition will include a 
contemporary artistic vision nourished by two 3-weeks artist-in residencies in Lousiana and Senegal. Seven 
international artists from the partner countries, with various influences are involved in the project. The artworks 
will complement, illustrate and reinforce the work conducted by the scientific committee of the exhibition. 
They will be an integral part of the exhibition.

THE PLACES 
•	 NUNU Arts & Culture collective - Louisiane USA - Septembre 2015 -
•	 St Louis - Sénégal - Novembre 2015 

THE ARTISTS 
•	 Mark BROWN // Painter - Antigua & Barbuda // www.markbrownart.com 
•	 Alex BIEN-AIMÉ // Painter - Haiti
•	 George MARKS // Painter - USA  // www.georgemarkstudio.com
•	 Mballo KEBE  // Multidisciplinary artist - Senegal 
•	 Jean Marc HUNT // Multidisciplinary artist- Guadeloupe // www.jeanmarchunt.fr
•	 Hervé YOUMBI // Multimedia artist - Cameroun
•	 Philippe MONGES // Photographer - France // www.philippemonges.com

Photographer who worked on the memory of slavery, Philippe Monges 
participate in two residences to make a report on the personal and artistic 
approaches of the various participants.

From left to right :  
Mark Brown  // Mballo 
Kébé  // Alex Bien-Aimé  
// Hervé Youmbi 
// George Marks 
// Jean-Marc Hunt



II - DIGITAL COMMUNICATION MEDIA
Declension of different media:

•	 Website Emancipation Stories (bilingual): Currently under 
construction, the launch of the full pages is scheduled for 
November 2015. A space will be dedicated to partners to ensure 
good visibility.

•	 Newsletter: regularly distributed to all contacts of the Shackles 
of Memory and its partners. The mailing list currently consists 
of about 3000 recipients and will be enriched As the project.

•	 Facebook: a page was created to relay the news. The logos of 
the partners may appear on the visuals used on the cover of 
the page. Website

ROGRAM’S DISSEMINATION
Because of the international dimension of the project, the distribution will be done both in France and in the 
partner countries. Given the presence of an English speaking country (Antigua and Barbuda) documents will 
be systematically translated into English. To ensure visibility of the project, Emancipation Stories program has 
created a modern graphic identity. Once the adjustments made, these materials will be disseminated via tourist 
circuits, both nationally (local tourist agencies etc.) and internationally (tourist guides etc ... 
Partners who wish to support the Emancipation Stories program will benefit from this international outreach 
through marketing and communications supports. Emancipation stories program will be  displayed on some or all 
communication media.

I - PAPER COMMUNICATION MEDIA
Declension of different media:

•	 Flyer A4, 3 parts, printed 5,000 copies
•	 Release of the overall program folder
•	 Press kit specific to each partner country
•	 Posters created for the promotion of events
•	 Catalogue and panels of the traveling exhibition
•	 Articles in specialized press
•	 Guide maps produced in different countries
•	 Postcards and other derivatives
•	 Signage panels installed on the routes 

P

Flyer

28 250 views

13 143 open sessions

11 046 users

THE 1st SEMESTER 2015

53 683 views

25 523 open sessions 

21 757 users

IN 2014

III - ATTENDANCE SITE WWW.ANNEAUXDELAMEMOIRE.ORG



B UDGET
Emancipation Stories was launched in 2014 and is a 3-year program supported by the ACP Culture + program, 
conducted by the Secretariat of the ACP (African, Caribbean and Pacific), and funded by the European Union 
(55%). 

This major project requires soliciting both private and public funds to complete the financing.

The overall budget for all five territories is € 905,000. The budget items presented below relates only to the 
actions planned in Antigua & Barbuda over the 3 years- program Senegal. Do not hesitate to contact us for 
further details. 

GLOBAL PROGRAMME BUDGET 905 000€

EXPENDITURES OVER 3 YEARS / ANTIGUA & BARBUDA € XCD %
1 - Exhibition of the Slave trade and slavery Museum  (ASMS) 
(Experts historians and set designers, technical conception) 

30 000 € 91 800 XCD 21%

2 - Publications

(Catologue of the exhibition in Antigua and Barbuda, postcards, DVD film, crafts, others)
11 000 € 33 660 XCD 8%

3 - Actions for Visibility 
(Promotion, ad inserts, press actions)

4 900 € 14 994 XCD 3%

4 - Human ressources
(salaries of the local coordinator, the cultural mediator, missions of designers, profesional 

trainers, tourism expert) 

39 800 € 121 788 XCD 28%

5 - Local office 
(Office rental costs and consumables) 

3 600 € 11 016 XCD 3%

6 - Equipment and supplies
(Exhibition material, Purchase of objects, books and maps for the exhibition, Educational 

materials for training managers, educational tools for participant in training sessions 

etc.) 

17 200 € 52 632 XCD 12%

7 - Other costs - services

Historians, drawing up of exhibition scientific contents, Training of guides, translation, 

hosting the meeting of the International Scientific Committee) 

22 200 € 67 932 XCD 16%

8 - Travel costs
(International flights and local travel cost) 

11 500 € 35 190 XCD 8%

TOTAL GLOBAL 140 200 € 429 012 XCD 100%

RECEIPTS OVER 3 YEARS / ANTIGUA & BARBUDA € F CFA %
Grant of the European Union /  Acquired 77 110 € 235 957 XCD 55%
Amount sought / In progress 63 090 € 193 055 XCD 45%

TOTAL GLOBAL 140 200 € 429 012 XCD 100%



THE SCHACKLES OF MEMORY
tel : +00 33 2 40 69 68 52

communication@memoiresliberees.org 

AFRICAN SLAVERY MEMORIAL SOCIETY 
OF ANTIGUA & BARBUDA

Tel : +1 268 773 1959 
antigua@emancipationstories.org


